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Office of the Principal Controller of Defence Accounts (Central Command)
Carjappa Road, Cantt., Lucknow, Pin Code ~ 226002

TR A HO- 0522-2451547 PRIied S H0- 0522-2451993
Office Phone NO. 0522-2451547 Email ID:paytechpcdacclko.dad@gov.in

No: PT/3088/Vol-X/GC
To,

i
Date: o .09.2022

The QI/C,
LAO/RAO
AAO(CC) Kanpur&Allahabad
Pay Group(Local)
under PCDA(CC),Lucknow

Subject: Direct Bank Transfer of Pay and allowance in rfo Industriai Employees,
FokReksdokk ok eckokk dolersk ek sskokkokdok Rkl skoksk sk

A copy of Hars office letter No. AT/II/A/CIV/2366/NDA/Nol-I/E-1911 dt 31.08.2022
alongwith proposals and related documents of PCDA, Bengaluru and PCDA(SC), Pune are
received from HQrs office regarding direct Bank transfer(DBT) of pay and
allowances(Salary) in individual's Bank account in rfo of Industrial employees in Non MES
establishments.

Keeping in view of HQrs office letter and enclosed proposals, it is requested that
the same may be examined thoroughly and your valuable input, considered views,
including the practice and procedure being followed in your office in making payment of
monthly salary to industrial employees of Non-MES category, may please be offered.

Your comments on the proposed changesfadoption of DBT may also please be
furnished to this office through e mail by 09.09.2022 positively so that a consolidate report
on the subject issue may be furnished to HQrs office.

Please accord Top priority.
Encls: As stated above,

-
Email ID: paytechpcdacclko.dad@gov.in ,,.gvl
Asst. CDA
Copy to,
1, The CGDA : For information.
Audit Army BR Section,

Ulan Batar Road,
Palam, New Delhi-110010

The Officer-in-charge, for uploaded the same in PCDA website. \~/
OA Cell(Local)

Asst. CDA
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W Controller General of Defence Accounts Nl-.-l:_?él‘ﬂ'
Phone; 011 ~ 25665746 Ulan Batar Road, Palawm, Delhi Canti-- 1168010 “ed qé’l?ﬁ'a‘
Fax: 011- 25674806, 25675485 email: hgarmybr.dad@hub.nic.in

No: AT/Army-BR/Pay Civ/IT/Pay Committee/Vol-VI/E-4859 Date :31-08-2022
To |
\yl Principal Controllers/Controllers

Subject — Direct Bank Transfer of Pay and allowance in r/o Industrial Employees.

FEE

Kind reference is invited to this office letter of even number dated 02.06,2022 (copy
enclosed) wherein it was informed that a proposal along with all related documents related

m————————
to DBT of pay and allowances (Salary) in individual's bank accounts in respect of Indus-

trial Staff in non-MES Establishments had been forwarded by office of the PCDA,
Bengaluru vide their letter dated 14-01-2020 (copy enclosed). A similar proposal was
received in this HQrs office from office of the PCDA (SC), Pune vide their letter dated

25-05-2021 (copy enclosed).

2. Considering that the ibid proposals require changes in the audit procedure from
post-audit to pre-audit and modification in TULIP software and also involves
consideration of legal provisions viz. Labour Law, Industrial Employment Act, etc,, it is
requested that the proposals may be examined thoroughly and your valuable input,
considered views, including the practice and procedure being followed in your
organizations in making payment of monthly salary to Industrial employees of Nen-MES

category, may please be offered.

. The copies of correspondences received from the offices of the PCDA (SC), Pune,
PCDA, Bengaluru and AAQ, Kolkata on above subject matter are enclosed for
your examination and comments oOn the proposed changes/adoption of DBT.
The comments may please be furnished to this HOrs office by 09.09.2022 pesitively.

rm—

4. Piease accord 'Priority'.
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I'as 011 25072080006, 2875485

Phone 017 - 2506740
Bite No. AT/ Army- BR/Pay Civ/TT7 Pay Cammittees Vol -Vi/ E-4859

To \_m/
© PCA (Fys), Kolkata

The PCDA (Navy), Nibai
The PCDA (Air Fpfee), Now Dolhi
The PCDA (R, New Dethi

The PCDA JRRD), Hyderabad
The CDA(R&D), Bangalore

Sulyect - Direct Bank Transfer of Pay and allowance in rfo Industrial Employees.

Please find enclosed the copies of the following letters:
PCDA Bangalore’s DO No. Pay Tech/2933/Gen Corr dated 14-01-2020 and letter of even No, dated
15-06-2020.

HQrs office letter No. AT/Army/Pay Civ/IT/Pay Committee/Vol-IV/E-1355 dated 15-07-2021

addressed to PCDA Bangalore
PCDA (SC) Pune letter No. IA/TLB/e-Pay/Proposal/2020 dated 25-05-2021
HQrs office letter No. AT/Army/Pay Civ/IT/Pay Committee/Vol-IV/E~1355 dated 28-o7-2021

addressed to PCDA (SC) Pune
PCDA (SC) Pune Jetter No. IA/TLB-ePay/Proposal/2020 dated 06-09-2021

PCDA Bangalore letter No. Pay Tech/2933/Gen Corr dated 12-10-2021

]

AN o

Ll

2, A proposal along with all related documents related to DBT of pay and allowances (Salary) in
individual's bank accounts in respect of Industrial Staff in non-MES Establishments had been forwarded by
PCDA Babgalore vide their dated 14-01-2020. A similar proposal was received in this HQrs office from PCDA

(SC), Pune vide their letter dated 25-05-2021.

Considering that the ibid proposals require changes in the audit procedure from post audit to
modification in TULIP software and also involves consideration of legal provisions viz. Labour

3
uested that the proposals-floated by PCDA Bangalore and PCDA

pre-audit and 1 TULIP <0

Law, Industrial Employment Act etc. It 15 req .

(SC; Pupe may belgxamined thoroughly and your valuable inpiit, considered views, including the practice

and 'procedure being followed in your organizations in making payment of monthly salary to Industrial
may be offered.

employees of non-MES category,

4 Please accord 'Priority” W

Accounts Officer
P&A (Civil)

Encl: As above
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Govarnmént of India
¥ Minlstry of Daferice (Financa)
Princlpal Cantrolier of Defence Accounts

No. 107, Lower Agram Road, Agram Post,
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This s with referance to roviow moeeli
L This wanee 1o rpue ‘eling of PCDA, Bengan.: ., »nd CBA
!‘:.m.u_nu-.-rl:mag held under Chaa Tatshim ol the CEDA on 7' Noverib-r 2049 at
l1)elhx. The minutes of e moeting wers cireyfaidd vide HQrs UO no Al-Coord/
3002!Meetmg!Bengaluru-Secundurabad dated 19112019 1. the review
meellng the issye ragardin '

_ g DBT of salary in case of Incustral eirpinyees of
vanous units in Bengalury

va WS in | was discusead  PCDA Bengaluru was asked lo
initiate DB inr IEs as 4 pilol [ro;ect

Principal Controllar

SHASHI B, SRIVASTAVA, 1ons N

. - Whie the-DBT in case of iFs al 3Es offices has been stated as tae
! AQGEs were able to obtain the Bank maydale and salary was uploaded after

pre-audit and table recoveries were credited into the Public Fund Account of the - A
GEs.\The DDOs (GEs) were

s1sling on table recovery from the amount before
reteasing the payment, As they are stilf the DDOs and AQ.GEs are just cne of
the aulnorisers, such paymert, (Lourt fees LIC, Associations subscriptron) were
dedusted and deposited in Puti fund Account of GEs. This proceaure adapied
tar DTF te IE's may ba confirmed Ly 11Qrs Office, where the payments after phe-
audit by AOGEs are being ¢-ediled lo I Banks of the heneficiary and tab'e

recovenes, booked to Pay & Allowances bi.t.deposited in Public Fund Accoun® of
JDO as requested by him

-

Secondly there are sill 965 ks o the following Urds/ Formauons/afiices

vhere the DFT 1s yet to be dune out 19 want of hank mandate from Jnits and
directions from CGDA Cffice

LT - -
« 515 Army Base Work Shop ) .
»  Sin Workshop, EM* ' \ -
« Stn WarlShop, BMi.. Bambarn
« CQAL .
L « CQAR BIQA B
o . COAIBLM )
- - SQAE(Veh) -
" } « KGF Kolar , Ly
‘ o « Miltary.f am, Belgaum /ﬂb-\ h
tE £ « ADNG : 0
i: (':cn i‘ ' [Lad¥Y} .
3 ok The existing prosedure or mumhu,-,aala:.v .tu ndustr-al erap oyees and
";3]- ‘  detals of the same are encloscd &l Anhaxure A tpr perusal In ine present
W E sy'st ern there 16 Post Audi of Pay Billr oy LAOs 1tis tieil that pos! au:xl qfhpay
f;, pits (Check Roils) of .ndusiral mn,ﬂm,g::s wﬂ!, have to be amuc~sed with as

e 1
Hey
Lo i

-
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$e o
pre-audit of pay bills will be nece S i O 4 evee et isnensed
with. Further. tabl ssary f Cash Reyuigition & to be dispen

- bl recovary will have to b deducted and credied to the Public
Fund account on request of the DDQOs

_ HQrs may kindly take a decision w this regard and issue necessary
directions whether Posl Audit should be canfinued or pre-audit of Pay-bills by
Uf\ros ')“a\' be done before crediling salary through DFT to |Es { other than GEs
offices).

aaﬁwm ,

Shri K.S. Lather, IDAS

Jt. CGDA .
Office of the CGDA, L
Ulan Batar Road, Palam,

Delni Cantt. - 110 010,

Encl: as above
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EMPLOYEES (i€'s) \

BRIEF ON AUDIT OF PAYBILL OF INDU L FNR

Existing Procedure;

- P
2y bills cf Industeial tmployecs anes 1ee.s and 1 Here spective LAD auditing the units Pay

bills are ¢
atte'.-nd.am:J hn:t:m to the. .:AO by 4" o1 the calendar month and leave availed,late
and EQL up o 24" of (lun MC 1 bos aegounted in the pay bill.

*  LAO conducts prehmina
ry chaek ¢ these g Inii€ung enoor
] ) i) i N sas the bill for payeernt oyt of
funds drinvn thraugh Cash Reguisition peve e

Uni it ;
t authorities authorise payme W aof tiv fl. and the bill along with supporlirg, veuchers

a i3

re subiequently post audited by the 1AO aflor seruting of all the vouchers Any
ovea;payzrent detected in past auge i; ¢ geeled: by the LAD and recovery of the :mount
carried out in the subsequent moth pr. uli t-nqlsbur .d amount in the pay hil s remitted
through MRQ in favour of PCDA B mpaton:

Part Il Crders are published by the un® auth.onties for reguliting Leave. DO lls are also

scrutinised by the LAO to ensure that p2. and allowances are regulated far HPL, EOv, Late
+ Attendance etc by the IEs.

e All table recoveries pertaining to 1E's are 1.t 2d to the Public Fund Account of the unit,
 Recoveres on account of NPS are ba ng » caced'Byitha Fund Cell of PCDA/CDA.
» Al claims on account of CEA, GPF Adver :e LIC Advance etc are being pre audited by the
. LAD and “orwarded to PCDA/CDA far pas wat .;cuob
s Claims ¢n account of Final Settlenent ¢1 GPF Encashment of Leave and LPC are aiso being
pre audited by the LAC andforwzrded t1 vCON/CDA for further action.
_ o Listof documents scrutinised by the LAC e 4. |
o Daily Attendance Record
o Monthly attendance Register
o Leave card each [E wise.
o Check Rolil.

Photocopy of the above documents are enclase] 3

Check roll is subsequently audited with ~»firince 6 the othier three documents which are
being subrnittec by the unit after payment {pos' - nidit1s belng conducted by the LAQ).

Step 1: The daiy attendance Sheet.is scrutinsed 1o inrive. at thé number of tate attendance and EOL
availed by-each IE and nated in the Montnly attredz e geport

Step2: Total number of EOL and lau.- attendent tif cach 1€ is arrived at by verifying the Monthly

attendance register.

is also verilied 13 viisure that leave balance after availing leave has

et

Step3; Leave card of each 1t
bean correctly arrived at. '
pay bill are communt atecl to the unit for rectification action.

.

Steps: Observations an the

T



If the rustingl procodure 15 tg be

rhangs

i audy s remittance of the payment Yo
designatod bank aceoant of the IF, doflowing [y e desll b 1 b adopted.

a. Al the documents inchutding Pary 1, Chilors w1 arp hang vorificd by the LAG 4 the time of

It is neticed that thare is a delay in subnii -

Post audit will have (o be sulimitied by ta it g thir time of submission of ¢ neck Roll {1e
Pay bill)

With the present stalf an Clwi| Piy Seenie v 1w PCDA Rengaluru, it will not be possible to
pre-audit the bills ang Gnsure that t1e 1 wi%iy are uploaded to the bank account within
the paymroent due date.

NEFT Bak Mandate forms for all 1he ) "3 wrl bijve'to e receivad before implementation of

pre-audit of check rolls.

~oi of the relevant supporting documents by the

i,
Units teading to {urther delay in the Fos aal o Caeck.Roils by the LAO.

#op, 4

LEY

i a4,
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. sce of the Principal Controller of Defence Accounts (,
.'\":i%, (Southern Commnad)
A1, Wﬂ? qr - 411001 amer
Mo. 1, E‘inance ‘Rpad, Funa - 4110021 R

» . 020- “

Phone: 020-26128757(Kxin: 133,179) c-muail: hmcdasc.dnd@hub.ntc_in
h fo. LA/TLBJe-Pay/Propusul2020 Date: 25/05/202).
!) -
a" C'G-Du‘\ %q‘-_,w
‘i I A Section \ g
: New Delhi.
B
4 Subject: Pruposal for streamlining the TLB Payment procedure in respect of
§ Industrial staff io l)efcnct: Establishments.
% . *h‘\*l\'ﬁvﬁr
’# This office Iws andertaken a study regarding ispensing with releasing af
? Cash Assignments to Defence Establishments and jnstead making _ e-psyments
§ d:rccth to the bank necaunvs ol' the lnduktrlnl Fmployces of these Defence
%: Estabhshmenh. as is being done in Ordlmncc Factories.
;
E A detniled Statement of Cuse for simplification of payment procedure in
t respect of Industrial stafl in Defence Establisments is encloged herewith.
b 4.
E ’ L]
¢ ’lg‘\'ob HQrs. Office is rEqunstcd to examine the proposul and issuc Necessary

directivcslguidclmn.u on the subject-

.. k3.

incipal {ontroller.

Fhis issues With the npprovﬁliofi’ Pr

ACDA (1A)

Encl.; AS above
Ak | & utvd, AR N
Seend Thomas, JDAS
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STATEME
NT OF CASE FOR MAKING E-PAYMENY TO THE INDUSTRIAL EMPLOYEES OF DEFENCE
ESTABLISHMENTS

1. Introduction:

The Industrial Employees {IEs) serving in Dofence Establishments are prasantly being paid from
Cash Assignments placed at the disposal of the unit avery month, The payment system of the
industrial Employees is governed by the Factories Act, 194§, The unit prepares Temporary
Labour Bills (TLB) every month and makes the payment. TLBs are post audited by the LAO/RAD
under whose audit jurisdiction the unit lalls and the TLB is forwarded to Pay Section in Main

Office for corpilation. CGDA office had recently issued Instructions to switch-over to direct

bank tr;psfer [DBT) t_:f pay and allowances of the Defence ¢ivilians. In ine with these directions,
Lol Baitinianinhd ‘

it was decided to explore the feasibility of dispensing with Cash Assignment and make the
payment of the Industrial Employees serving in the Defence Establishments also through DBT.
. A
2. Study:
Since LAO 512 ABW, Kirkee with Industrial Staff of 1400 1E5.j5 making payments through Cash
Assignment, the LAO of 512 ABW Kirkee was directed to conduct a study on the feasibitity of
conversion of TLB to make e-payments to the |Es serving In Defence Establishments and submit
a report thereof. The report submitied by the officer is enclosed as Annexure = “A". A scrutiny
of 'the study report revealed similarities in attendance miarhing of tm
Ordnance Factories. As such, it was decided to obtain the practice/procedure being followed by
the Factosies organisation in respect of payment to their IEs and a request was made to CFA

{Fys), Aramupition Factory, Kirkee to submit 2 write-up and flow chart with timelines for each

30560

o

Flr

y ; [
activity, The flow chart received there from is enclosed as Aafiexure- “f", F /2_

3. Comparativé Study with procedure in Ordnance Factories organisation:
After feceiving the flowchart, discussions were held with the officers n Accounts Office

Ammunition Factory, Kirkee, to further ynderstand each activity in the entire payment process
i

like audit of pay bills, date of payment, attendance for preparing the pay bill, software tor

generation of pay bill, methodology of payment, financlal complation and tmelines. A

comparison of all the aclivities related to generation of pay bil and payment to the Industrial
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gmployees of 512 ABW Kirkee and Ordnance Factories was done and the same is enclosed as
Fi¢

L
+

Annexure = "

4. Conclusion:

on compatison of the payment procedure followed by 512 ABW, Kirkee and Ammunition

Factory, Kitkee, itis felt that the present system of releasing Cash Assignment to the Defence

Estabiishment for making payment on account of the TLBs can be dispensed with and the

ment through cMP directly into the bank account

factory modetl of payment to the |Es, i.e. pay
t it would require

of the \Es-of the Defence gstablishments (DEs) could be i,mpiemented for bu

the following: .
IEs of the DEs and bring it at par with

a. Changing the wages payment date of the
ich all the stakeholders need to be

that of the IEs In Ocdnante factories for wh

consulted after which an amendment to the provisions contained in Ministry of

pefence letter No. RS}Pers-lO/JCMI?SiiﬁD]Bsa/D (Civ.) dated 4.3.91 would be

required.
. Change in date of dlasure of check rofls of the 1Es In DES which is now on the
onth far months having 31/30 day
MoD letter dated 4.34.3'1’rnentioned in 3. a. above.

bilf of the IES of DEs.

5t/24™ every m s, This would also require an

amengment to the

c. Standardisation of software for generation of pay

d. Mechanism of pre-audit of pay bills of {Es of Des.

ew section In Main Office Pay Group for pre-audit and passing of

e. Provision foran
pay bills of the |Es of DEs.
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study Report on feasibility of conversion of TLB to make e-payments

.scope of the study:  Tostudythe feasibility of conversion of TLB (Temporary Labour
Bill) to make e-payments, in order to stop payment of bills from
the cash assignment

Authority : Para 5(o) of the Minutes of the RAGs/LAQs Conference hetd on
26" and 27" August 2018 in Main Office, PCDA(SC), Pune,
circulated vide letter No. IAIIIWHB{ZOIB/LAO/RAO Conf
dt. 18/08/2019.

Umitation : The study is limited to the payniént functioning of pay and
allowances in r/o industrial staff of 512, Army Base work Shop,
Kirkee, Pune 411 003 from cash assignment monthly and its
adjustment through TLB In the following month.

Brief detailsabout 512 Army Base WorlcShop,;L(I(kee,Pune 411003 :
Estd: Year- 1853
Authority : {Current PE/V‘!/ 312/1346/6 vide MoD letter No.
§9407/51/GS/SD-6/dt- 30101{20‘14) valid from 30/01/2014
to 31/12/2019) ‘

Role: 512 Army Base Workshop is responsible for Repair and
overhaul of 1€V BMP 1t 8 their variants, Armoured
Recovery Vehicles and 2ll AFV epgines like
Lk I3 "

1) BMP-il And BMP-UK
2) ARV WZT-Z
3) UTD engines- 20

This Is carricd out by ttripping tlif_ti_comp!ele equipment and reassembling

it by changing the warn out/ damngeéd paris, rephiring, nnd replacing
assemblics which out Tived thetr ifes

Strength: Delence Personnel Industrial . Non-Industrlal
{ 500} ApproX. {1400} ApproX. {4501 {AprroX.)

M Y, SRS v
SUBHASH M. NAGARKAR
gt W annee

\ Sr, Accounts officer

wur A wWn wais
_ {Local Audit ot £}
. a‘mgj_ﬁnumw Trtnnual, {8y
| £12 Admy Base Warkshoo, Kirkaa
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| [V
yment of Pay and Allowances :

a) Inrfo Army Officers are made by pcoalo), Pune and personnel below officers rank are
made by respective Pay Accounts Offices.
b) In rfo of Non-industrial personnel are pre-audited and made by PAY Section of

PCDA(SC), Pune on the last working day of the month through public fund account of
512 Army Base Work Shop, Kirkee, Pune 411603,

¢} in rfo industrial personnel Check Rolls (Pay bills) are prepared on 24 25™ of the pay
month duly adjusting leave up 10 that date and making advance marking of attendance
for the remaining period of the month and paid on 1% working day of the following ¢

month from the cash assignment. These chack rolls are p“ost-audited subsequently by
the LAO Offce as per local audit program.

According to the provision of Min. of Defence letter No. RD/ pers-10/3CM/75830/ g33/D
(CV.1) dt. 04.03,1981 as clarified by CGDA New Delhi Letter No. AT/11/0130M DT. 27/01/1993,
and conveyed to this office vide PCDA(SC}, Pune Pay Tech Section letter No. Pay]Tech/OSSBN _ F/ £
dt. 19/02/1998 {copY enclosed), Industrial staff serving in Defence installations shall be paid
thelr wages on 1* working day of the month in the following month.

b)) For those months which have 31 days the hilts/chieck rolls will be closed on 25
of the month.

if) ¢or the month, which have 30 days, the bills/check rolls will be closed on 28" of
the month

i) Thebillsor check rolls for the remaining period of the rmonth will be prepared on

the basis of assumed attendance, adjustment of overpayment if any will be
carried out from the wages of the ensuing month.

Further, as per provisions of Rule 64 and explanation 2 thereunder of CGA(RP), Rules
1983, if the day fixed for disbursement of salary in respect of. Industrial Estts., happens 1o be a

closed holiday, disbursement can be made on the previous working day {except for payment of

salary for March) as per the definition of working day has also been given therein.

Accordingly, monthly check rolls / bills in v/o industrial staff serving in 512, Army Base
Work Shop, Kirkee, Pune 411 003 are prepared (specimen COpY enclosed for better eF]’
appreciation. ) based on actua! attendance duly adjusting leave DOs | up to the date of

preparation of check rolls as per provisions of MOD letter referred above duly advance marking

of attendance for remaining period of the month,

Since, the wages in rfo industrlal staff are calculated on hourly basis,

deduction of
wages for fraction of hours for late coming and early going are effected inthe check rolls.

SUBH“ASH :"ﬁ :
. NAGA
BRg wu :xtﬁmn;r!'iq KAR
Sr. Accounts officer
warin ds he wrdey
. u_ gt S 1 1
ANY Gy - )ty PRCRY
‘.‘- 12 Ay B s 3o ;‘;".D .;G':“,p
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ngav. & allowances of the industrial staff then disbursed on 1* working day of the

owing month in to their respective bank accounts fromithe cash assignment drawn for the
fhurpose.

Regularisation of advanced marking of the attendance is carried out in the check roll of
the following month, If no leave applled by the ‘industrial staff for absentee period,
proportionate wages are deducted from their pay & allowances and paid back when regular

- leave Is applied by the individual 2nd the sameds regularised by publishing Leave DO

Apart from payment of monthly pay & allowances following supplementary bills are Pre-
sudited by the LAO, 512 ABWS, KIRKEE, PUNE and paid from cash assignment in r/o industrial
staff in their respective bank accounts by the 512, ABWS, Kirkee, Pune:

1) Arrears of pay and allowances on account of promotion / MACP
2) Arrears of DA twice a year

3) Payment of PLB

4) ELencashment along with LTC

5) Payment of Fina! Pay and Allowances on retirernent

G) Paymentof Risk Allowance

7) Payment of monthly stipend in rjo approx. 300 Apprentices

For the above payment cash assignment is drawn from PCDA(SC), Pune once in a month of if
required for mare than once in a month also.

TG W, ARTHY
3UBHASH M. MNAGARKAR
afrg A afwl
sr. Accaunts officer
euria Sl hnis Gra{ad
(Locah\ud“ offica) - 3

sl onuTDLR ek { TOYN
547 Are 2 oA hd

6\
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ry Labour B ( TLB') M
4 Abstract i
/ ainst allotment 3 i°f Receipt and Expenditure incurred in cash drawn as cash assignment
2 lowances in /o] dBa ns:t service head 104-G-3 during month on account of pay and
o the fol;| o u.1 ustrial staff are submitted to the respective Pay Section of the PCDA {SC),
orm of TLB (~T:“‘:’;ﬂs mo:::: for adjustment { that is preparation of punching media) in the
orary Labour Bill) (spacimen copy enclosed f bett
indicating following elements : o sed for better appraclation) duly = F/ Z

1) Total cash assignment recelved durlng the month
2) Recoverles on account of
a) Lleave Regularisation
b) New Pension Scheme {Empioyee Contiibution}
¢} New Pension Scheme (Employee Contribution) Arrears
d) GPF
¢} GPF Arrears
f) CGEIS
g) Charges:
1) LicenceFees
1] Water Charges
f1}] Electricity Charges
)  Furniture
V) Other
vl)) ED
h) Government Dues
B HBA Principle
i) HBA Interest

m)  CGHS
fv)  Computer Advance Principle

v) Computer Advance Interest
V) LTC

vil) TADA

vil  IncomeTax

3) Amount for the month actually paid
i) As per entries In the check roll

it} pald through absentee register

v} Paid through Sy Bllls
Un-disbursed amount depos

/}anu-—

QAT ¥, IR

st gH M. NAGARKAR
gize Wit wfnrd
Sr. Accounis officer

ravita far edur wnafa

{Local Audd offica)

ainlh sp DL s, &

« mimy Base Workshop, Kirkes

v) ited In local treasury through MRO




. — }, ”~
viGEht of
conversion of monthly check rofls/ bills on account of pay and

fywances in r
Hollowing chan fo : ndustrial staff In to regular pay bills like other civilian staff
ges In the existing process / procedure / rules would be required

mwnnYmun

Industrial stalf vl have 1o be prepared for the manth in the
y Section of the PCOA (SC), Pune far pre-

s In the public fund account for
date fike other Non-industrial /

1} Monthly check rolls / bills Inrfo
first week of the month and to be submitted to the Pa
audit, passing and autharising payment of pay & allowance
crediting to the bank account of the industrlal staff on.due

civilian staff

pe formed [n the Maln Office of pCOA (SC), Pune

will have to
d other supplementary aills

2) Separate Pay {Industrlal ) Sectlon
and Apprentice Pay bills an

for payment of Monthly Check Rofl
3) Since wages payment are based on hourly basis and leave DO-Il are required to be prepared if
accordance with Order of MoD dt- 04/03/1831, aiendment In rfo cut off date for preparation
of Check Rolls { Pay-Biils) as instructed in lbld order, is required.

endance marking will have to

n due date advance att
g™ of the salary month.

ment of monthly pay & allowances O
st from

4) Forpay
Jwages in advance of atlea

he done for the month of salary

pe done in the following month.

5) Regularisation of advanced attendance marking will have to

ce attendance marking criteria.

B) Sanctien of Min. Of Defence would be required 10 change advan
7) Asthe payment of pay & allowances / Wages and other sY. piits will be pre-audited and paid by

Pay {Industrial } section of PCOA {5C), Pune in the publlc fund account of respective unit for
crediting in the bank account of industrial staff, there would be no need to place cash

assignment at the disposal of peneficiary units for the above purpose.

d by Pay(lndustrial}
nd there would be
nth by the units

re-audited and passe
ked simultaneously &
the following MO

As the Pay gills / Sy. Bills inrfo industrial staff will ke p

gection of PCDA {5C}, Pune. the expendilure will be boo
no need for preparation of TLB ( Temporary tabour Bill) In

concerned .

8)

-~

)\7/,/

R, R
SUBHASH M. NAGAR™ 7
gty v
gr *
PRI
Y S1tal
1 el B Lt tnefy
WLt “akshop, Kirkee
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‘ ggestion / Condlusion :

lti i i ,

s of indus‘lrials :‘*::: ::::::ieltu convart monthly chitk rolls / bills In 10 regular pay / waga

T et at the dispas t {ﬂ n Defence Instaliations to stop placement of monthly cash

S th provided san 9 al of units concerned and stop preparation of TLB in the subsequent
P saf‘m"“ of Ministry of Defence is obtatned for change in criteria of advanced

attendance marking as  per provisions mentioned in MOD letter No. RD/P

LO/ICMTSB30/833/0 (CIV. 1) dt. 0/03/1991. - T

ing, P2 SE\;:?S t:f all the stake holders viz units concerned where Industrial staff are
' y Section of the Main Ofiice of the PCDA(SC), Pune and LAOs concerned may also be
gonsidered before taking any final dacision h this regard as {he units concerned will have to
make changes in their check rolts/ bills oreparation software In the changed stenario and Pay
Section will have to form new sub section viz. Pay (Industrial) Section 10 deal with pay &

allowances of industriat staff.

Wovls elow ¥) |‘43WM5 o

¢ q. 7 LS
SUBHASH M. NAGARKAR

afrg AW #hynrly

Sr Accounts officer

carie FEl qhiew wralErd

(Local Aucil oifice)
el e,

=t
512 Army Base Workshap, Kirkea

371363
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512, ARMY BASE WORK SHOP, S K
IVREKKE, PUNE 411 003
Prese
nt System of payment of Pay & Allewances in #fo Industrial Workers

work Flow Diegram

START J
3

Forwarding of Regulsition for cash assignment during 2™ week of the
month to PCDA (ST}, Pune for payment of Pay & Allowances inr/o
industelal workers to be paid on 1* warking day of the following
month

b

Passing and placement of Cash Assignment by Pay section of PCDA
(5S¢}, Pune in the public fund account of 512, ABWS, Kirkee, Fune.

L

publicaticn of Leave 00 I in r/o Industrial Waorkers based on actual
lasing of check rolls for the month as

attendance up to the date of ¢
per provisions of MOD Letter No. RO/ Pers-lon.GMI75830/833/D Civ

(i) dt. 04.03.1931 by the Estt. Saction.
l t

eck Rolts based on actual attendance u
d attendance for the remaining period of the
Over payment, If any, on account of
absentee during assumed attendance to be adjusted in the ensulng
month's check roll. Since Wages an: calcutated on hourly basls,
deduction of wages for fraction of hours for late coming and early

going are to be effected in the check rolls

preparatian of ch p to the daté

of closing and assume
month by the Finance Section.

Dishursement of Pay & Allowances of Industrial Workers on *
working day of the following manthin thelr respective bank

T TR Py

Il accounts from the cash asslgnment drawn for the purpose.
' {
/
/ R
SUBHASH I T “rrAR A

afre steas wleo o
S Accounis ¢ 0
serrrr AT g A
{Locol Audil ain)
s} enwaTn{a w1 mE, Lt FY
512 Army Base Workshop, Kirkao
.
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‘ post Audit of Check Rolls by the LAQ as per tocal Audit Programme.

Other than Regular Check Rolis followlng sy.Bbifisart pre-audlted

by the LAO and are patd out of cash assignment

1)Arrears of Pay & Allowantes o0 afc of promotion ] MACP

2) Arrears of DA (twice a year)

3)payment of PLB, Risk Allowance

3)payment of EL encashment along with LTC '
g

s)payment of Final Pay & Allowances on retirement

6} Pavment of monthiy stipend in /o approx. 300 Apprentices

of All the Bills ., Regular Check folls and Sy. Bills pre

After Payment
mount of cash agsignment

audited and passed by LAO, remaining 3
remitted back inthe Local Treasury through MRO.

preparation of TLB {Temporary Labour Bill) ie Abstract of Recelptand
Expenditure incurred in cash durinig the month against the cash
ring previous month by the unit and forwarding the

assignment drawn du
same to Pay gaction of the PCDA (SC), Pune duly checked and verified by

the LAO for hooking along with Recovery schedules.

I

Gy H. AATEY R

sUBHASH Iy NAGP RKAR
qivg AW sfuerdl
Sr, Accounts ohices

ey o a2 wiivd

{Local Audit oice)

ardt oy wrdandd, [tnwefy

£12 Army Basa workstiog, Kitkeo
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Other than payment of Regular Check Ralis B Sy, Biils on actount of pay & sllowances
of Industeinl workers [olloveing Lills / clatms are prepared by the Unit thut Is 512,
ABWS, Wirkee, Pune 411003

-
1.CEA/HOSTEL Subsidy claims 1.1TD ADV./ADJ. Claims
2.GPF Adv./Final Withdrawal 2. TA/DA, Pt. Duty Adv.fAd]
Clalms
3, Final Leave Encashment
. 3. Medical Adv.fAdj. Claims

4, CGES Claims

. 4, HBA/Computer Adv. Claims
5. Provisional payment an account
of Family Pension and Death "
Gratuity to the Family/NOK of the ] |
deceased Industrial Worker

Pre-sudited by the LAO

L ‘L’

Passing by PAY Section of PCDA (SC), and payment made in Public Fund Account of
the unit that is 512 ABWS after booking of expenditure the respective heads.
payment to be subsequently credited to respective bank account of the industeial
worker concerned.

(g

/ 'Lli|4 -t‘r'»,lt.-
SUHBHAGH I h LANKAR
Qg Aot aluaa
St AcLLLOl, Gtwet
v Wep wdien @ o
{L.ocal Aun Lilicn}

ol EAnnE et al (R
842 Aty Base Viotkshop, Kirkee
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512, ARMY BASE WORK SHOP,
KIREKKE, PUNE 411003

Proposed System of payment of Pay & AllowantesIn r/o industrial Workars

Work Flow Diagram

Amendment to MOD letter dt. 04/03/1981 s
required to set new cut off date for
preparation of regular check solls of the
industrial workers. ¢easible cut off date would
be 1 week of the salary month to enable unit
concerred to close and prepare check ralls
taking into account actual attendance up to
the 1% week and assumed attendance for the
remaining pericd of the month. Over payment,
if any, on account of absentee to be adjusted
in ensulng month's check rol!

START

ual attendance up to the

publication of Leave DO linrfa industrial Workers hased on act
MOoD

date of closing of check rolls for the manth as per amendment to the provisions of
Letter No. RDIPers-IOIJCMIVSS?,DISJSID Cly (i} dt. 04.03.1991 by the Estt. Sectlon.

ANIY -

{ ol H. AT
SUBHASH M NACALAR
gfeg @@ afe it
Sr Actounls des o
wurhe dogt i -
{Local Aadst 1o
el i N IR | a1
612 Army Base * S heo

R
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Preparation of Chieck Rolls based on actual attendance up 10 the date of clasing and _—-l

—1 -

assumed attendance for the remalning perlod of the month by the Finance Sectlon.
Gwver payment, If any, on account of shsentee durlng assumad attendance to be
adjusted in the ensulng month's chesk roll. Since Waoges are calculated on hourly basis,
deduction of wages fos fraction of hours for late coming and early going are to be
effected In the check rolls

/

M

tarwarding of Check Rolls to Pay {industrial saction ) of pCDA, SC, Pune along with
supporting documents for pre-audil and passing of the check rofls. New sub section

called PAY (iNDUSTRIAL) will have to be forened under pay section of the pCDA (SC) far
dealing with pay & Allowances re_’lated matters of industrial workers.

T

. p—

L‘t—h_e unit that is 512 ABWS after hooking of axpenditure the respective h

pra-auditing and passing of check rolis after dis-allowance, if anv, by PAY (Industr ial )

gection of PCDA (SC), and payment to be made on due date in Public Fund Account of
eads.

e

Disbursement of Pay & Aliowances of industrial Workers on 1" working day of the
¢ respactive ba nk accounts from the cash assignment drawn for

following month in thei
the purpose.

e ———

.

- —
—

Other than flegular Check Rolls following Sy.Bills will be prepared by the
unit and forwarded to Pay lINDUSTRIAL) SECTION of PCDA(SC) Pune for

pre-audit B passing.
1)Arrears of Pay & Allowances on afcof promotion { MACP
2) Arrears of DA (twice @ year)

3)payment of PLB, Risk Allowance

4)payment of EL encashiment along witk LTC

5)payment of final Pay & Allowances on retiremeant

6} Payment of stipend to approx. 300 apprentices on 10" of the following "
month after adjustment of leave DO Il

ﬁm/

SUBHASH M NACHI-n A
afrg Aan iy e
Sr. Accounls 1ty oo
qurdva Snn 9hw 0 Y

_ (Locat Ausy !

~
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pre-auditing and passing of Sy.Bills as and when recelved , by PAY (Industrial ) Section of
pCDA [5C), and payment to be made In Public Fuad Account of the unit thatis 512 ABWS
Jfer booking of expenditure the respective heads for subsequently crediting Into
respective bank accounts af the industrial warker / apprentice concarned.

& allowances of

Other than payment of Regular Check Rolls & Sy. Billson account of pay
at1s 512, ABWS,

industrial workers folowing bilts / claims vl be prepared by the Unit th
Kirkee, Pune 411003 as ysual and forwarded to P3y (Industrial } gection of PCDA(SC),

pune for pre-audit and passing -

— .__.—-”L’,_’——’-—j ﬁd"‘

B |

1.CEA/HOSTEL subsidy claims 1.LTC ADV./JADL Claims

2, TA/DA, Pt Duty Adv./Ad)
Claims

2.GPF Adv./Final withdrawal

3, Final Leave Encashment
3, Medical Adv./Adj. Claims

4, CGEIS Claims

4, HRA/Computer Adv. Clalms

5. Provisiona! payment on account
of Family Pension and Death

Gratuity to the family/NOK of the L. -
deceased Industeial worker

passing by PAY Section of PCDA [5C), and payment ade in Pubilc fund Account of the unit
{hatis 512 ABWS after booking of expendliure the respective heads. Payment to be
| subsequently credited to respective pank account of the industrial warker concernad.

f‘\ﬁ

A i, TIVET
SUBHASH tA NAGPFY.AR
zfry AT pattadell
g¢ Actounts pli.cot
v ade o raleAd
{Logat Audi ot! L&)
i sgros A foody
512 Arny Base yorrshop, Kikea
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LABOUR-METHODS OF PAYMENT AND ALLOCATION

s¢ checkof Industrial employees 5 \
The General Man
< sections. These suf ;E:r;"‘”" carry out accaslonal surprise checks on the attendance of workmen in
prise cheeks will, as far as practicable be carrled eut once a month. The result ofthe

dariou
e checks shall be communicated tothe Accounts Office for any action that may be nacessary.

J surprls
Duedgteuofdﬂ?y%gm.s_gg Industrial Employees, ...
142, nder the payment of wages Act 1936, the wages for any wage period {the calendar month in the case
piry of the 10th day following the

nance and Ordnance Equipment Factories) are payable before the ex

fast day of the wage pertod If the factory employs 1000 or more workmen an
following in the case of factaries employing fess than 1000 workmen. After implementation of the generation

of wage roll through computerized package, Accounts Office calculates the gross earnings on the basis of
primary documents and attendance data Further, on receipt of deduction file from the Factory Management,
the recoveries are affected and pay bills generated on net wages. The exact date onwhich the wage rolls should
be sent tothe factory should be settled between the Accounts Offlcer and the General Manager

L]

d before the expiry of the 7th day

submission of documents pertaining to wages
143. The documents required for calculation of wages are attendance record, Jaave memos, gate puss,
overtime memo, day wark and piece worlk gards, Fictory orders notifying all kinds of leave granted to €5

during the manth.

The daywork and piece work caf
work to be done either by an indivi
paid to them maintaining the concept of no work ho pa
day/piece work cards in the prescribed torms to workmen

Day work and piece work cards may, if necessary, be returned to the section/ office where they may be held
for safe custody and ready reference but must at afl times be readily accessible to the workman concerned.
These cards will be checked by the shop with the manufacture warrants. '

ry to workmen show the
ts in support of the wages
/Productive sections issue

ds in the prescribed forms, issued by the facto

duat or by a pang and are the basic documen
y. The different Service

ass of work no day work cards

loyed on same ¢l
d by the Sections concerned

kers who are continttously emp
loyed is furnishe

rders on which they are emp
i

Note- In the case of day wor.

are necessary but a [ist of work ©
to the Accounts Office.

in the case of piece workersthe number of art cies or operations passed for payment will be entered in

es spacially auth orlzad to inspect and pass the work, Shops should enter

stage-wise rejections in the relevant manufacture warrants indicating briefly the cause for rejection as well as

ction Notes wherein the exact causes for rejection are to be indicated. If only 2

d of a month, the balance w/ill be

reference of the relevant Inspé
portion of the work on 3 card has been presented for payment at the en
brought forward onto 2 new card, necessary amendment being made on the record of cards maintained onthe

manufacture warrant,

144.
the card duly initialed by the em ploye

erationis invariably carried out by the

tlons may be. passed.finally by factory
also the Inspector

Note- In those factories in whicfw, although inspection for final op
errmediate opera

Inspectorate staff, piece work cards for int
for payment purposes. In such cases,

Foreman/IWM or by the Assistant foreman
reserves the right to carryoutany stage fnspection he considers desirable.

Kirkee/Ordnance Factory, Khamaria, the payment
ff specially authorized t

In Filling Factorles, like Ammunition Factory,
leted ina monthshall be

adgmitted on the basis of initial acceptance of ammunition articles by the sta
inspect and pass the workin anticipation of proof results for the articles comp

57
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Fiow Chart
\f of the procedure for poyment of Wages if IES

Lahour
Bureau

—>

(Facvor)

|
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UL

C u.. .

in !.ltts Of Attendance Details in Accounts \
Office Containing:

@

Muster Rolls
OThrs ¢ NN Tiwg Aard

Presentee ]Workmg in Hohdays)l

Short Leave {late Attendance |
Night Duty Details etc.
Leave

e e ®

_/

L
/- rocessing of Data in the
/ Existing Wage Package, (In
Fox pny) Generation Gang
profit and auditing the
same with Piece work
Card and Gang list.

GEMERATION OF GROSS PAY

DIFEERENT DIDUCTION
INFUTS (BOTH GOVT.
AND PRIVATE)

GENERATION
OF NET PAY
AND System
Generated CIVIP

Uploading
of CMP File
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COMPARISON OF PROCEDURE OF PAYMENTS OF INDUSTRIAL EMPLOYEES OF ARMY
ESTAaL\SHMENTS THROUGH TEMPORARY LABOUR BilL (1L8) AND OF PAYMENTS TO INDUSTRIAL
EMPLOYEES DF ORDNANCE FACTORIES

The practice being followed In the sister organisation ke Ordnance Factories regarding payment 10

the 1ndustriat Employees, duly depleting the pracess in a flow chart, incicating time-dines for each

activity and a write-up on the same was sgught fram CFA {Fysh Ammunition Factory. Addiuonal
mformation required, was sought tetephonicatly from the olficials in Accounts Office, Ammunition
gactory, Kirkee (AO, AFK). The same were exanuned yis-a-wis the study report submitted by Shri. S M
Nagarkar, SAQ, LAQ 512 ABW Rirkee and the forlowing points emerged:

1. Audit of Pay Billg:
in Ordnance Factories {OFs), paymants are relensed ofter pre-audit of the pay bills, whereas the

Temparary Labour Bilt {TLB) of the 1Es of Defenc? gstablishmeats {DEs) are post-audHEG-

2. Date of Payment

As per the provisians of Para 14z cf OM part V1 {2014 £dition), the wages of the 165 in OFS
are payable pafore the expiry of the 10th day following the last day of the wage period if the
factory employs 1000 or mote workmen and hefore the expiry of the 7th day following in the

case of factories employing less than 1000 workmen.
Ammunition Factony. Kirkee has 2 strength of approX. 4500 IEs and their payments are credited

in the banx accounts of the 1Es un the &" day following the month.

in accordance with the provisions contained in Min. of pefence letter No. RO/Pers-
10[1CMI75830/833[D {Civ.l) dated 4.3.91, communicated 1o all LADs/RADS, etc. vide FCDA (SC]
pune letter no. PayfTech]OSSBN dated 19/02/1999, the iEs In DEs are pald wapes on the first
working day of the followlng ntonth.

3. Attencance considered for genaraling pay bilt:

in OFs, attendance of the IEs for the whaote month {til the last working day of he manth) is

considered aong with clements like Quertime mMemos, Night Duty hours details, Leave Pl

Orders, Day wark and piece work cards for caiculation of wages and generatidn of the monthly

pay bill.

Page 10f4




onth ars nrg rod o

djustme
nts of
Overpayments being carried f
out from the

wages of the ensuing month

4. Softw
are for generating monthly pav biil

Ut

Ordnance Factories in the country
The software utllized f
or v
e jenerauon of check rolis {pay bilis} of the IEs by different Def
an iz ]
S ardized. Each unlt has a different computerized program/soft e
-~ am/softwa
y bills. Moreover, designated Ordnance Depots where the test f .
run of the

through CICP.

5. Methodology of pavment and financial compiiation:
nerates, sudits and passes the monthly pay bills, The Accounts

In OFs, the Accounts Office ge
ntary claims related to the IEs and prepares the financial

Office alsg passes all other suppleme

compilation thereof.
M.O. in

in the case of IEs of DEs, every month Cash Requisition are passed by the Pay Section,
g unit. Payments of TLBs (without pre-audit), supplementary claims of arrears (pre-
on account of promation/MACP, DA affeats, praductivity linked bonus, EL
owances on retirement, monthly stipend of Apprentices are made
it. The TL3s along with the details of disbursements from
o the Pay Section, M.0. for
ment activity ijs done by
res to be streamlined.

favour of th

audited by the LAO)

encashment, final pay and all
post-audit and financial

the from (a5
the Cash Requis

h Assignment by the un

ition are forwarced U
compilation This indicates that the pay two agencies and is 2
combination of pre-audlt/post-audi: vehich requl
. XYimelines for wage processing in OFs:
tem of electronic punching for capturing In and Out timings of the 1€s. On
month, the soft copy of the attendance file
ete. and

OFs have @ 5Y3
Night Duty hours,

a.
the first working day of the foliowing
indicating asttendance, 1eave, Overtime  hours
recovery/deductions file will b2 submitted by the factory to the Accounts Office (a0).
p. The first 2 days are utitized by the Accounts Office €DP section for processing the
les. duly audlted and generating 3 profit surnmary. checklist.
page 2 of 4

attendance and other fi
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431358
¢, The checklist is given to all the concerned
ned saclions teal
. aling with |
turned to the EDP sectlon on the tlurd da ; i - \A ’1
requisite wage rolt Is got ¢ o e o
olf Is peaerated for Nin g
R l final (heckng and passing the bills Last charge
, abnormal vanations/minus/
240 DA ¢
ascertained = ot
d. Onthea"
n day, rectifications are done. 5" day Is kept 35 @ cushion fof any euentualites
e file corr
n uptlon, etc. which could atfect the smooth processing of the wage 1ol
o, Onth "
the & day, the wages are crodited Into the bank atcount of the iEs through S&I-
Cvip.
3. Throughout the month to which the wage toll pertains, the documents ralating 10
casvalties affecting pay of industrial employees 3% notified in factory Ofders: increment

sheets, leave memos atc. witl be subject 0 a cent per ceat check by the Auditars and

ction of the Accounts office. This 15 done by
fun the factory and

test check by the AAOs in the Pay 5€

regutarly 10fging in to the LAN cornectlon {factory camnet) wit

checking daily attendance and other related data in the factory system with the hard

copies of relevant documents a3 and when received throughout the month, based on

which the rmonthly attendance file is generated for processing of wage rolls.

g. Thereare 14 units under the jurisdiction of PCDA {SC} Pune who are at present drawing Cash

Requisitions and making payments through TLEB 85 follows:

e
NAME OF THE UNIT

ful S

“ME KIRKEE

P EME MUMBAL
/D WKSP EME KIRKSE 17
AD PULGON 559
oW AHMEDNAGAR 79
g3
37 !
3
1284
38
AFMSDPUNE _ 24
COAEE AUNDH 27
CODMUMBAL___ .. 76 _
COA (V) AHMEDNAGATL . e = L8
2368

TOTAL I

—— L -

9. Asperthe study repory, disnensing with the placement of Cash Requisition at the disposal of

the unit and making all the payments, duly pre-audiled. centrally by the Mam Office Pay

page 3 of 4
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b

ection thro i
5 ugh direct cradit t¢ the bane aciount of the I£s of DES, vioikable provided

necessary am .
ry amendments are made in the MoD teter dated 4.3.51 referred at 5k Mo I and 3

above in respect of cut-off date for sttendance as well 25 the payment dote.

10. The factory modet of psyment of wages to the (s ¢3n be 12

plicated 10 replace the TLBS

provided ~

a. The date of payment i¢ trg isofthe DLsts suitably amended b
b Attendance datd for ine ‘b manth

c.

y MoD-

s captured just like the factary maodel.

Standardised software for generauan of pay nilis of the IES of DEs 8 prepared and
r at present subratting TLB.

utilised by ah such umts wirocn 3
Group of Matn Oftic

3 neve seLtion 0 the Pay
g of Es of the DEs.

-audit
peavision |s made for e for pre

and passing of pay/supplerentary b

pagedoféd




