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FOLLOWING REPORTS WILL BE CONSOLIDATED FOR STORE CONTRACT SECTION & STORE AUDIT SECTION OF MAIN OFFICE, STORE COMTRACT SECTION OF

NODAL SECTION : STORE CONTRACT SECTION

AAD{CC) PRAYAGRA] AND STORE CONTRACT SECTION OF AACHCC) KANPUR

3rd Party Bills (NDN DAD
Total bilks
receivedina Tatal Bills Total Bills
Bills manth = Passed returned
Received |previous Tatal Bils  |within 07 Total 3ills  |within 07
Opendng {ina month carry  |Passed in a [working rewrned in [working  |Closing
Balance |month  |fcrward month days a month  [days Balance

ANNEXURE- A-1

GelM Bills (NON DAD])

Cut-off date is 25th of the month

Total bills
received in Tatal Bllls Total Bills
Bills a month + Passed Total Bills |returned
Received |previous Tetal Bills [within 07 |returned  |within G
Opening  |ina maonth carry|Paszedin |working  |ina working  |Closing
Balance jmonth forward amonth |days manth days Balance




NODAL SECTION : MISC SECTION

ANNEXURE- A-2

FOLLOWING REPORTS WILL BE CONSOLIDATED FOR MISE. SECTION OF MAIN OFFICE, MISC. SECTION OF AAD(CC) PRAYAGRAJ AND MISC. SECTION OF AAD(CC) KANPUR
AND STORE CONTRACT SECTION OF AAD{CC) KANPUR

3rd Party Bills [NON DAD)

Total Gills
recetvad n Total Rills Total Bills
Bills a month + Passed Tetal Bills |returned
Recaived |previous Total Bills |within OF |returned  |within 07
Cpening  |ina manth carry [Passed in [working  |ina werking |Closing
Balance |month farward a month  |days manth days Dalance

Gel Bills (NON DAD)

Cut-off date is 25th of the maonth

Total hills
received ina Total Bills Tetal Bllls
Bills manth + Passed  (Total Bills |returned
Received |previous Total Bills |within 07 |returned |within07
Opening  fina menth carry |Passedin |working  |ina working  |Closing
Balance  [month  {forward a month  |days month days Balance




ANNEXURE- A-3

NODAL SECTION : ENGG. SECTION

FOLLOWING REPORTS WILL B8E CONSOLIDATED FOR ENGG, SECTION OF MAIN OFFICE AND ALL Acs GE/AAQOs GE UNDER
' MAIN OFFICE

3rd Party Bills {NON DAD] Ge lls (NON DAD
Total bills
received
Total bills lin 2
raceived in Totat Bills Total Bills manth + Total ills Total Bills
Bills a monlh + Passed returnad Hills previous Passed  |Total Bills |returned
Received |previous  |TotalBills  |withinG? (Total Bils  |within 07 Received |month Total Bills [within 07 |returned  (within O7
Opening  |ina month carry|Fassedin a8 |working |relurnedin |working  |Closing Cpening |ina carry Passed in |working  |ina working  |Closing
Balance |month farvard manth davs z month days Balance Balance |monoth forward |8 month  |days month days Balance

Personal Claims [NON DARD)

Total bifls
received in Tota! Bills Total Bills
Pille 2 month + Passed returned RECOVERY OF RENT AND ALUED CHARGES
Received |previous  [Total Bille  |within 14  |Total Bills  |within 14
Opening  [ina month carry|Passedina |working  |returnedin |working  (Closing
Balance jmanth forward menth days a manth days Balance

51 No raamne of B50 CFFICE No, ol Days @kon te prepaes he Gill

Cut-off date is 25th of the month




FOLLOWING REPORTS WILL BE CONSOLIDATED FOR PAY SECTION OF MAIN OFFICE , PAY SECTION OF AAD[CC) PRAYAGRAJ AND

NODAL SECTION : PAY TECH SECTION

PAY SECTION OF AAO{CC) KANPUR

ANNEXURE- A-4

Personal Claims [NON DAD)

Total bills
received in a Total Bills Tatal Bills
Bills month + Passed returned
Received |previous Total Bills  jwithin 14  [Total Bills |within 14
Opening [ina maonth carry |Passedina [working returned in |working  [Closing
Balance |maonth forward maonth days amonth |days Balance




ANNEXURE- A-5

NODAL SECTION : AN (PAY) SECTION

FOLLOWING REPORTS WILL BE CONSOLIDATED BY AN (1V) SECTION IN r/fo AN-II & AN-V SECTICN OF

MAIN OFFICE
Personal Claims (DAD)
Total bills
received in
a month + Total Bills Total Bills
Bills previous Passed returned
Received |month Total Bills fwithin 14 |Total Bills |within 14
Opening [ina carry Passed in a|working  |returned |working |Closing
Balance [month forward |month deys |ina month|days Balance

Cut-off date is 25th of the month




ANNEXURE- A-6

NODAL SECTION : NPS CELL

FOLLOWING REPORTS WILL BE CONSOLIDATED BY NPS CELL IN RESPECT OF WHOLE

ORGANIZATION

Separate Annexure attached

B
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I e, we, R o-110010 / fgﬁ@&;
Controller General of Defence Accounts '

Ulan Batar Road, Palam, Delhi Cantt. 110010
Phone: 011-25685732  Feoe 011-25674806 emnilateoord.cgda@nicin

No. Coordl13002/KPIsi2023 Date :08.08.2023

“PEDASIPCoA(Fys)ICDAs

Subject : Key Performance Indicators(KPIs) Report

LLET T
Please refer to this office circular No. Coord/13002/KPIs/2023 dated 20.03.2023

addressed to all PCDAs/PCoA(Fys)/CDAs and subsequent clarification issued vide this office
]éttg: of even No. dated 31.05.2023.

2. After analysis of the XPis data being received from Pr. Controllers/ Controllers for
the month of April/May, 2023 it was observed a lot of variation between data generated by IT
Division of this office from online GeM Portal/NCS and that submitted by the PCDAs/CDAs.

3. Inview of the above, it has been decided that HQrs Office will generate a pre-filled
format for the relevant KPIs and rank of the PCDAs/CDAs based on it. This data will be
shared with the PCDAs/CDAs to offer clarifications/corrections if required.

4. It is also intimated that the caleulation sheet has been modified by deleting some
existing fields/by adding new fields. Accordingly, a revised calculation sheet-along with its
Anmexures is enclosed herewith for your information and necessary action please.

o
5B The revised KPls repart shall be vendered for the month of August, 2023nﬂnwards.

6. It may also be noted that HQrs will analyse the data pertaining to PCDAs/CDAs (Main
Office) while the sub-offices under PCDAs/CDAs shall be monitored by the respective the
PCDAs/CDAs at their end.

This issues with the approval of FA(DS)/CGDA.

Endl A ibove. \J“_/‘*

Sr. Dy. CGDA (Audit)




Formate of KPls Report
Sheat to be reported by PCDAs/CDAs

Audit Wing
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Scoring Matrix

Annexure ‘A’

g Eﬂ’f”‘ﬁ 3 g
-+ 3 party Bils {Non 0a0) .. Persanal Clairus (Non 0AD) . |, L
Oy L i i £ AF R d I{Nun Dﬁi}}
T = = P = =
o & [ < . b Yo
£ = B i P b= & o s .. e c -
£ @ £ 2 b = T B = © 5 Y = 2 i)
gfﬁh Beeo ‘§ -3 uwy = g . ﬁ._.;_ '.g ) E i _:-g ‘g E R E 'g [F, ] ‘g % vy E L]
sw[E| Ew 2 € |22y R) 298| E |2 |24 g2l | W2 | :cul|lf|E £
a | a S Elm| = o o H @ E 4 wm E m |-3 8 @ E A a B a 7= = = ©
sElS 822|289 §9=2|E |2 | 892 |89%| 5 |=| kg2 |2s|=|E |2
2 3 o g ; e = i o = ;; e g " ,% rfz
® ES =2 ) 3 58 2 R 2 B
0% to 80% - B0% 20%
A o | “t , |100% : . , |100% 0 2 (1% , | 200% bt | | 0% |
o a (s ] Lo 0
=T 10% o5 75% % o 75% 105 50 as% 10% to 2%
% 4 o 4 o 4q 1o 4
W 80% 0% 20%
708 1o 70% 70% 80%
75% 3 fiv] 3 % to 3 " o 3
10% 75% 10 75% 0 85% 10%
- 0% | * 60% m ¢ 60% ¥ . 2% 75% ta 20% 2
60% Lo to 20% _ 20% 2 2% |
_— z to |2 i 1 o] 2 to 1§ o 2 M 1
70% |z 58 0%k 5% . B0%
=l 7 e - SO0ERLL d faehe I SRy
- g 5% | ol [ T A b LP 1’ i -2 | B i o : S i
180 . 60% [ 1] 25% s si%hl 2 | 2% ' |78 - = e b
0% to 5 Above " it T‘:% g | Above " ,_g;hw ” ﬁt?w & Above 5 .aboy. - 0::’ : 4 Above p | 3beve &!
] 25% ol ol " 5% " 25% 5% il 5% s |
0% 50% 50% ¥ | 5% - Sl




Scoring Matrix

Annexure ‘A’
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Annexure ‘A’
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Annexure ‘B’

Calculation Sheet

Sl
Area Calculation formula
No.
Total bllls passed within 7 working days in a month
% Passed within 7 working days =~ e~ R 1],
Tota! bills passed in that month
Total bills return in the month within 7 working days
% Return within ¥ working days = --—— — s e —— =100
: Total bt i
1. 3rd Party B!”S (NOI’] DAD) otal bifls raturned in the manth
Closing balance at the end of month
% Carry Forward {CF) = = g o X 100
Total bills received in the month +
Previous month CF
Cut-off date is 25™ of the manth
Total claims passed within 14 days in a month
% Passed within 14 days = N i T i :::
Total Claims passed in that month
Total claims return in the month within 14 days
. % Returnwithin 14 days = — - S———— = --— -X100
2 PEI"SOHHI Clalms (N on DAD) Total bills returned in the manth
Closing balance at the end of month
% Carry Forward (CF) = ——— e — —— X100

Total bills received in the month -+
Cut-off date is 25" of the month

Pravious month CF




Annexure ‘B’

Calculation Sheet

Sl.
Area Calculation formula
No.
Total claims passed within 14 days in @ month
% Passed within 14 days = s : X 100
Total ¢laims passed in that month
Tatal claims return in the month within 14 days
% Returnwithin 14 days = —— s e — - —— X100
3. Personal Claims (DAD) Total bilis returned in the month
Closing balance at the end of month
% Carry Forward (CF) = = — ¥ 100
Total bills received in the month +
Cut-off date |s 25™ of the month Previous month CF
Total bilfs passed within 7 working days ina month
% Passed within 7 working days = e = el 24111 [
Total bills passed in that menth
Total bills return in the month within 7 working days
% Return within 7 working days = — = —— —————— 4100
4, GeM BI“S (Non DAD) Total kills returnad In the month

Closing balance at the end of month
% CarryForward (CF) = - — -——- —iien. s SRR

Total bills received in the month +

Previous month CF
Cut-off date is 25 of the month




Annexure ‘B’

Calculation Sheet

Sl
Area Calculation formula
No.
y Letters clesred within 30 days
o ithin 30 days =— - - S s Loy
5. CGDAH l::J'J"S R Efe rence e i Total reference cleared in that month S
Addition of tetal No, of days taken by all BSO office under
Average number of days takento  _ R
. prepare bills == S bl 2 im e
6' Rent & AIIIEd Charges Total No. of BSO office under Jurisdiction of PCDAs/CDAS
G < 4 Audit objections converted in MFAI
: & " conversation in MFAI 80 days = — _ . e— _— X 100
7. |Progress of Audit Objections Total objection raised in 80 days
2. | Performance of PAOs Average Score on Repert as Annexure 'D’
9. | National Pension System (NPS) | Average Score on Report 25 Annexire 'F*
30, Total Procurement through GeM in month
GeM Procurement (DAD) YoProcurement through GEM =" PN e AR
Total procurement in a month
5 G rieva nce Grievance cleared within 30 days

(CPGRAM & Non-CPGRAM)

Joclearance within 30 days = —% 100

Total receipt in a month




Annexure ‘B’

Calculation Sheet

Sl.
" Area Calculation formula

0.

" y % of Appeal raised against the Total No. of appeal raised in a month
e R = --¥ 100
12' Appeal ElgEllnSt GI’IEVBHCE’ reply of grievance = Total Mo. of Grievance received it that manth
13, DAD PrD'ectS Based an the average score on the report in Annexure 't
J

14 RBI Reconciliation with SBi % Reconcilation = - COMPiation under Code Head 210 <100

' Payment {FUI’ code Head DEUOD) Total monthly figure reported by RBI
15 SBI CMP BUDkIng Amount % Compistion S backnaimeunt (D200 = EEI_' fllgl.ie_reﬂected in NCS Cumpilalicnxmu

: (FDI' Code Head 020}91) Monthly figure reported in DMS by 581
C|Ea rance Uf S&S |m|3I"EST. Ho. of cash account rei;vad i.ﬁlacc::un;ed for within 45 days of

16, % Imprest Accounts settled = e %100

Account

Total No. of Imprest Account released in that

HEEFEE
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List of PCDAs/PCA(Fys)/CDAs

CDA (FUNDS) Meerut

CDA CHENNAI

ChA GUWAHATI

CDA JABALPUR

CDA PATNA

CDA SECUNDERABAD

CDA(ARMY) MEERUT
CDA{CSD) MUMBAI
CDA(IDS) DELHI
CDA{NAVY/CG) NEW DELHI
CDA(PD) MEERUT
CDA(R&D) BENGALURU

PCA (FYS)

PCDA BENGALURU
PCDA NEW DELHI

PCDA(AF). DEHRADUN
PCDA(AF) NEW DELHI
PCDA(BR) DELHI
PCDA(NAVY) MUMBAI
PCDA(NC) JAMMU
PCDA(O) PUNE
PCDA(P) PRAYAGRAJ
PCDA(R&D) HYDERABAD
PCDA(R&D) NEW DELHI
PCDA(SC) PUNE
PCDA(SWC) JAIPUR
PCDA{WC) CHANDIGARH

PCDA{CC) LUCKNOW
CDA [Army) Delhi Cantt,

FETPEFES

Annexure ‘'C'
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DAD Capital Projects & Capital Budget related monitoring

ANAGRORE= !

8L | Nature of Monitoring Work [Timeline Marks Remarks | Justification
Monitoring of Sanctioned Capital Projects PDC is pesedlbed In Admin,
If project is executed and As per PDC 5 |Approval based om cost. of; e
completed iproject. The finalization of:ontra::t
3 months 4 |mkes longer peried dug 40 ﬂfﬂa}b
1 Betweon 3-6 months 3 [site clearance/ soil lesti ing/ " fred £
cutting ete. leading to time overurs,
1 PDC s exceeded by Between 6-9 months 2 |Monitoring at locsl level by
Dotween 2- 12 months 1 PCDAICDA shall minimize E-l.l:]'l M
Hme OVerrins. b
Beyond 12 months D 7
Monitoring of Capital Projects at AON/Recer Board stage The submission of Board .
= ekl i = = ¥ Proceedings and Approximate i
Within 3 mtmi}'ﬁ“j AON/Rocge 5 |Estimate by the néer on time sl
el muonths) will avoid time and ¢ost
Bebween 2-6 months of AGHN 4 |overruns associated with the _
If Board Preccedings (BT} & project. Sometimes, users faka more |
2 | Approximate Estimates (AE) Between £-9 months of AON 3 e s peerbli I RetdEE A
is submitted to HQrs office Between 9-12 months of AON 2. Yeoon cheervalicois fmdeﬂm il
TR E R Botween 12-15 months of AON | [BP/AE arenot acdressed in Hrae
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Annexure 'F*

KPI scoring on National Pension System

S1 No.

Nature of work

Achievemenet

Marics

Remarks

Generation of PRAN

PRAN gencrated within 20
days of joining

20%-100%

80%-90%

70%-80%

20 days should be calculated from daie of

60%-70%

joining to dale of genermtion of PRAN

50%-60%

less than 50%

Oldest joining date of
employee whose PRAN not
penerated

within 20 days

21-30 days

31-45 days

46-60 days

60-90 days

more than 90 days

Timely remittance of
contribution

Contribution remired in last
working day of the month

DE-100%

D6-08%

94-96%

I. Contribution uploaded within first week of
the following month may be treated as in time
in coses of 1Es gnly,

92-94%

D0-02%

below 90%

2. For the inonth of March, contribution
uploaded on first wotking day of the following
month may be treated a5 in time.

Withdrawal Request

Dizposal of withdrawal
request should be within 15
days from the date of recaipt

90%-100%

80%-90%

70%-80%

60%-70%

50%-60%

less than 50%

S| =i B o e b [ o = e e D | b | et | e L

Days should be claculated from date of receipt
of withdrawal request and date of final disposal.




Calculation

Number of emplovees for whom PRAN generated within 20 days*100%

G 1i fPRAN » s
S8 Total number of empoloyees joined

*20 days should be calculated from date of joining to date of generation of PRAN

2 Delay in generation of PRAN No. of days between date of joining of employees whose PRAN not generated y

3 s 5 lo. of employees whose gontribution was remitied al the end of the month*100%
Timely remitianca of > Total number of empl s covered under NPS
contribution PIRyEEs LavEn g

+ Contribution uploaded within first week of the following month may be treated as in time in cases of IEs on
** For (he month of March, contribution uploaded on first working day of the follewing month may be

{reated as in time.

4 Withdrawal Request > No. of emplovees whose withdraws i d during the month *100%
“q Total number of withdrawal request received

*Days should be claculated from the date of receipt of withdrawal request and date of final disposal.



