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(a) Clearance of all claims (third party and personal claims) within 07 days, using the
FIFO method, and minimizing return claims/ bills.

(b)  Implementation of randomization of bills in your office and sub offices within your
own command.

Note-1:-3 Party Bills Non-DAD (Nodal Section Store Contract Section, Misc., E-Sec Main
Office)
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Note-3:- Personal Claims Non DAD — (Nodal Section Pay-Tech Sectio.., Main Office
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Clearance of all claims (third party and personal clan:
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within 7 days, using the FIFO method, ard miniumaand

return claims/ biils.

/ ! implementation of randomization of bills in vour ofiice and
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sub offices within your own command.

: iLxpeditious impiementation of c¢-Raksha- and Projco
\ BISWAS recently launched by Hon'ble RM on 2AD D ;
2 d}  Monitoring the PAOs using the performance matnx alread:

in place and based on-the decisions teken 1 PAD
workshop held in July 2023.
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et ) ) Ensuring that all grievances are attended 10 on priont. «d
3 e resolved (not disposed) in a timely and effective may

= SPARSH is an important Departunental imuanve under POLA (£)

purview.” However, all PCDA/CDA can assist i s successtul
mptementauon and sustenance by providing adequer e supoo

> P service centers and actvely grievances that require PAc Py
seoting LAOSAO GE intecvention.  lpnovative  SPARSH outre .ol

proprainmes can also be organmzed under, jurisdiction,

; Fhe Deparunent has wlso created sabstantial assets i werias ol
\/ilif ¢ & residental acconumodation and transit tacthives/gaest hoises

= Their upkeep and pProper MAenance s an unportant aspect ol
T : e
i o adiministrative responsibility.
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6. Cyber Sccurity is g continuing challenge for all Governmen!
Deparlm( nts. Thcwlm‘(‘ Itis cusential (hat all eyber related ouieielie
are strictly nnplcm(_‘nlc(l anqd any cvber incidents are eleall weit i oo
priormty,
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/. I wouid ExXpecet a mumhl\ Feport from yvoti i these joos oo il
along  with any oth(: lmpml Mt oinitintive  taken LG LT
funciional parameters muyst also be communicated te (fegee ireles
yYour command, parluulmh IDAS officers, so that thesiir 500
appraisal is conducted in A More objective an focuscd menier

S.‘ Department has alreadyv taken rapid strides (o HIeie,

digriizetion and modernization of Def. nee Accounts man agement’ in
> i Ay

line with the Digital Bharat Mission of the Government 1o, HTIDIe e

efficiency and provide effective service delivery., With an CRe U A

future. we should continye our efforts to innovate and chart
futuristic course of action.
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Shri 8. K “houdhary, IDAS
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